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I. PURPOSE AND SCOPE .

A. This regulation establishes the policies and procedures t~ prescribe

the methods and conditions under which shipping-type (item) discrepancies,
packaging discrepancies, and discrepancies in parcel post shipments are
reported and replies furnished. It provides for the basic documents
required to support adjustment of property and financial inventory
accounting records; information as a basis for -claims against contractors;
notification to shippers; visibility of preservation, packing, marking, and
unitization discrepancies; required corrective actions; disposition
instructions; and information for management evaluations.
B. This regulation is applicable to HQ DLA and all DLA field activities,

other DoD agencies, and the Army, Navy, fir Force, Marine Corps, and
General Semites Administration (GSA) activities, shipping and receiving
materiel through the military or GSA supply and distribution systems. It
applies to shipments made from both stock funded and nonstock funded
activities%, Grant Aid shipments made under the International Logistics
Program, personal property shipments, and shipments received from
commercial sources. This regulation was developed by agreement among the
Military Semites, DLA, and GSA. This regulation will be implemented by
GSA in the Federal Property Management Regulations for the above cited
purposes.

c. The re~fiing of the following types of discrepancies is excluded
from the provisions of this regulation:

1. Shipping-type (item) discrepancies found while materiel is in
storage. (Z2zisdoes not incluck shoti shipent and wrong item
discrepancies diacovuared upon opening ● sealed vandors pack.)

2. Discrepancies involving local base or station deliveries to or
return from internal or satellite activities.

3. Discrepancies involving shipments of privately-owned vehicles.

This regulation supersedes DIAR 4140.55/AR 735-11-2/SE_WNST 4355.18/
AFR 400.54/KO 4430.3J, 1 Ott 86, and Change 1.
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4. Discrepancies involving shipments
orders from persomel services activities

5. Transportation-type discrepancies

on requisitions or purchase
which cite nonappropriated funds.
“to the extent covered by AR

55-38/NAVSUPINST 4610.33C/AFR 75-18/MCO P4610.19D/DLAR 4500.15, Reporting
of Transportation Discrepancies in Shipments.

6. Product quality deficiencies to the extent covered by DLAR
4155.24/AR 702-7/SECNAVINST 4855.5/AFR 74-6/MCO 4855.5F, Product Quality
Deficiency Report Program, and DLAR 4155.28, Reporting and Processing
Medical Materiel Complaints.

7. Discrepancies associated with Foreign Military Sales (FMS) and
Cooperative Logistics Supply Support Arrangement (CLSSA) shipments under
the International Logistics Program to the extent covered by DLAR 4140.60/
AR 12-12/SECNAVINST 4355.17/AFR 67-7/McO 4140.lZ, Processing Discrepancy
Reports Against Foreign Military Sales Shipments.

8. Shipping-type (item) discrepancies involving personal property
shipments. (Packaging discrepancies relative to personal property
shipments are included herein.)

II. POLICY
A. Shipping-type (item) or packaging discrepancies will be reported on

SF 364, Report of Discrepancy (ROD), National Stock Number
7540-00-159-4442. Each installation or activity of the Military Se-ices
will secure the necessary supply of forms through normal channels. DIA
field activities will obtain their supply of ;he SF 364 directly from the

appropriate GSA regional office.
B. Transmittal letters or endorsements are neither required nor

authorized. The design of the SF 364 is, in itself, sufficient to report

discrepant conditions and direct disposition instructions.
c. The SF 364 should not be submitted for nonreceipt of shipments that

were shipped by traceable meansf e.g., Government Bill of Lading (GBL) and

Commercial Bill of Lading (CBL), unless it is determined the nonreceipt is
not a transportation-type discrepancy, or for damaged items shipped via
modes other than parcel post which are reportable under the joint
regulation referenced in paragraph IC5, above. Such nonreceipts or damages

are reportable as transportation-type discrepancies.
D. Billing and accounting adjustments for shipping-type (item)

discrepancies will be processed under DoD 4000.25-7-M, Military Standard
Billing System (MILSBILLS).

E. Time limits for reporting of discrepancies relating to contractor
warranties are prescribed in individual warranty clauses and/or contracts.
These time limits override other time limits specified by this regulation.

r. Time limits & not a#y to short sh.ipant and wrong atam

discrepancies discomzed upon opening a sealed vendor pack.
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I. PURPOSE AND SCOPE

A. This regulation establishes the policies and
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procedures to prescribe
the metho& and conditions under which shipping-type (item) discrepancies,
packaging discrepancies, and discrepancies in parcel post shipments are
reported and replies furnished. It provides for the basic documents
required to support adjustment of property and financial inventory
accounting records; information as a basis for claims against contractors;
notification to shippers; visibility of prese-ation, packing, marking, and
unitization discrepancies; required corrective actions; disposition
instructions; and information for management evaluations.
B. This regulation is applicable to HQ DLA and all DLA field activities,

other DoD agencies, and the Army, Navy, Air Force, Marine Corps, and
General Sewices Administration (GSA) activities, shipping and receiving
materiel through the military or GSA supply and distribution systems. It
applies to shipments made from both stock funded and nonstock funded
activities%, Grant Aid shipments made under the International Logistics
Program, personal property shipments, and shipments received from
commercial sources. This regulation was developed by agreement among the
Military Se=icesr DLA, and GSA. This regulation will be implemented by
GSA in the Federal Property Management Regulations for the above cited
purposes.

c. The reporting of the following types of discrepancies is excluded
from the provisions of this regulation:

1. Shipping-type (item) discrepancies found while materiel is in
storage. (Z9ziSdoes not inclu&J short shi~t and wrong item
dis~epancies discomred upan opaning a sealed vandbrspack.)

2. Discrepancies involving local base or station deliveries to or
return from internal or satellite activities.

3. Discrepancies involving shipments of privately-owned vehicles.

This regulation supersedes DLAR 4140.55/AR 735-ll-2/SECNAVINST 4355.18/
AFR 400.54/MCO 4430.3J, 1 Ott 86, and Change 1.
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4. Discrepancies
orders from persomel

d
i:

, ... .

.

involving shipments on requisitions or purchase
services activities which cite nonappropriated funds.

5. Transportation-t~e discrepancies to the extent covered by AR
55-38/NAVSUPINST 4610.33C/AFR 75-18/MCO P4610.19D/DLAR 4500.15, Reporting
of Transportation Discrepancies in Shipments.

6. Product quality deficiencies to the extent covered by DLAR
4155.24/AR 702-7/SECNAVINST 4855.5/AFR 74-6/MCO 4855.5F, Product Quality
Deficiency Report Program, and DLAR 4155.28, Reporting and Processing
Medical Materiel Complaints.

7. Discrepancies associated with Foreign Military Sales (FMS) and
Cooperative Logistics Supply Support Arrangement (CLSSA) shipments under
the International Logistics Program to the extent covered by DLAR 4140.60/
AR lZ-lZ/SECNAVINST 435S.17/AFR 67-7/MCO 4140.lE, Processing Discrepancy
Reports Against Foreign Military Sales Shipments.

8. Shipping-t~ (item) discrepancies involving personal property
shipments. (Packaging discrepancies relative to personal property
shipments are included herein.)

II. POLICY
A. Shipping-type (item) or packaging discrepancies will be reported on

SF 364, Report of Discrepancy (ROD), National Stock Number
7540-00-159-4442. Each installation or activity of the Military Se~ices
will secure the necessary supply of forms through normal channels. DLA
field activities will obtain their supply of :he SF 364 directly from the
appropriate GSA regional office.
B. Transmittal letters or endorsements are neither required nor

authorized. The design of the SF 364 is, in itself, sufficient to report
discrepant conditions and direct disposition instructions.

c. The SF 364 should not be submitted for nonreceipt of shipments that
were shipped by traceable means, e.g., Government Bill of Lading (GBL) and
Commercial Bill of Lading (CBL), unless it is determined the nonreceipt is
not a transportation-type discrepancy, or for damaged items shipped via
modes other than parcel post which are reportable under the joint
regulation referenced in paragraph IC5, above. Such nonreceipts or damages
are reportable as transportation-type discrepancies.
D. Billing and accounting adjustments for shipping-type (item)

discrepancies will be processed under DoD 4000.25-7-M, Military Standard
Billing System (MILSBILLS).

E. Time limits for reporting of discrepancies relating to contractor
warranties are prescribed in individual warranty clauses and/or contracts.
These time limits override other time limits specified by this regulation.
E’. Time limits do not apply to short shipmnt and wrong item

discrepancies discovered upon opening a sealed mn&rpack.
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G. Action activities L=Y use an automated response for MDs if the
response wts the criteria outlined in paragraph VXD5C.

III . DEFINITIONS. See enclosure 1.

m. SIGNIFI= CHANGES. MS regulation has been revised to

establish a standard 75-daY t~f-= for action a~ivities to respond to
all RODS, require submission of = ROD for all dis=ep==ies which inwhm
a sealed vendor pack, and revises pr=~es for -esolved or contested
reprts.

v. RESPONSIBILIT~S
A. The Director, Defense Loqistics Standard Svstems Division (DLSSD)

will:
1. Seine as the DoD central point of contact.
2. Sponsor publication of this regulation, for the centralized receipt

of proposals, and for the development, maintenance, and processing of

changes to the regulation in coordination with the participating Military

Se-ices, DoD agencies, and GSA.
B. The Executive Director, Directorate of SUPPIV @erations, DLA (DLA-0)

will implement this regulation for DLA.
c. The Heads of DLA Primarv Level Field Activities will:

1. Implement this regulation.
2. Submit recommendations for changes or additions to this regulation

to the Chief, Supply Management Division, Supply Operations, HQ DLA, ATTN:
DLA-OSZ .

D. Heads of Participating Militarv Services, other DoD aqencies, and GSA

will designate a single office of primary responsibility for this
regulation to serve as focal point and identify by name to DLSSDI ATTN:
DLSSD-D, a primary and alternate focal point representative for this
regulation to:

1. provid technical assistance to their field activities on matters

pertinent to this regulation. This inclu&s acting as final review

authority for their respectim S-ice/agency (S/A) on unresolti or
contested ROD reports.

2. Coordinate inquiries received from field activities, with

~licable principal S/A staff elements and, as required, with other S/A
counterparts.

3. Evaluate all suggested changes and additions to this regulation
originating within their respective Military S/A. Beneficial suggestions

will be evaluated initially by the focal point. If suggestions are

received bv DLSSD-D directly for evaluation? theY ‘iii h ‘orWarded ‘0
the appropriate Military
suggestion is considered
official change proposal
narrative changes to the

S/A focal point for review and evaluation. If the

worthy of adoption, the focal point will submit an
to DLSSD, ATTN: DLSSD-D, stipulating specific
regulation. Such proposed changes will be

3
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coordinated in the normal manner, with awards determined by the focal
points, under existing procedures.

4. Develop and submit official change proposals to DLSSD, ATTN:
DLSSD-D, with justification and expected benefits.

5. Develop and submit to DLSSD, ATTN: DLSSD-D, a single, coordinated
S/A position on all system change proposals within the time limits

*specified (normally 60 days) . .

6. Implement the procedures contained herein by ensuring that all
operating activities within their respective Se~ice or agency COmply with .

4
this regulation. One copy of any intra-S/A implementing instructions,
i.e., orders, directives, supplements, or regulations, will be forwarded
when published/revised to DLSSD, ATTN: DLSSD-D.

E. Recommendations for revisions andlor corrections to this regulation
and ass~stance for unrmolvad RODs will be addressed through established
Military Semite or agency channels to DLSSD, ATTN: DLSSD-D, Suite 220,
6301 tittle Rivur Z’tzxnpike, A&axan&ia, W 22312-3508. The Military S/A
focal points for this regulation are:

sERmcE/AGENcY FOCAL POINT l?AME/A13DRESS

Jkmy Commander
U.S. Army Materiel Command
ATTN : AMCSM-MT’
5001 Eisenhower Avenue
Alexandria, V14 22333-0001

Navy

Air Force

Marine Corps

Coast Guard

Office of tisistant Secretary of
the Navy

Shipbuilding and Logistics
ATTN : RM&QA
Washington, DC 20360-5000

Commander
fir Force Logistics Command
ATTN : HQ AFLCIIXWW
Wright-Patterson AFB, OH 45433-5001

Commandant of the Marine Corps
ATTN : UP-2
Washington, DC 20380-0001

Commandant, U.S. Coast Guard
ATTN : G-EZ#4-2
Z1OO Second Street, SW
Washington, DC 20593-0001

(‘L
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FOCAL POINT NAME/ADDRESS

General Services Administration, Region 6
ATTN : DRC-6FR
1500 East Bannister Road
Kansas City, MO 64131-3088

Director
Defense Logistics Agency
ATTN : DLA-OSL
Cameron Station
Alexandria, VA 22304-6100

VI. PRmEmRES

Shipping-tpe (item) or packaging discrepancies attributable to the
responsibility of the shipper (including contractors/manufacturers or
vendors) will be reported on SF 364 by the receiving activity
(transshipment activities noting packaging deficiencies on shipments
intransit will prepare an SF 364) . The purpose of the SF 364 is to

determine the cause of such discrepancies, effect corrective action, and

prevent recurrence. When both item discrepancies and packaging
discrepancies are noted on the same shipment, both blocks on the top of the

SF 364 will be checked and types of discrepancies reported. In these

instances, distribution of SF 364 will be made as indicated in
subparagraphs Cl and C2.
A. RePortinq Criteria. The SF 364 will be submitted when one or more of

the following conditions exist:
1. Shim inq-Tvpe (Item) Discrepancies

a. Shipments from DoD activities, GSA SUPPIV Distribution
Facilities, and Contractors/Manufacturers or Vendors. (Shipments from

contractors/manufacturers or vendors will be reported regardless of dollar
value. ) All other discrepant shipments (for multistop shipments/
deliveries, each consignee will report discrepancies pertaining only to
their receipt) will be reported when they meet the conditions and value
criteria cited below.

(1) Shortages or overages valued in excess of $100 per line item,
except classified or protected items which will be reported regardless of
dollar value. (NOTES: (a) Overages/shortages on comercial/Government-
owned/leased shipping container (SEAVAN) that are source loaded and move
under shipper’s load and count, and arrive at destination with original

seal(s) intact, are considered a shipping-type discrepancy; (b) the

Defense Personnel Support Center (DPSC) uses the average net weight

5
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lotting system when shipping perishable specification freeze and chill
items. Actual weight received may differ from actual weight requisitioned
or shown on the supply documentation. If the number of cases/containers
received agree with the number shown on supply documentation, and actual
weight received is within weight range variation, an SF 364 will not be
submitted for an average/shortage.)

(Z) Erroneous materiel, unacceptable substitutes, or duplicate
shipments, regardless of dollar value, are received.

(3) Materiel received is valued in excess of $100 per line item ‘
for cancelled (confirmed only) requisitions. A copy of the confimnation of
cancellation is required.

(4) The condition of & item in excess of $100 per line item in
value is found to be other than that shown on the shipping document, or, in
the case of subsistence, on supporting inspection/test certificates or
recor&.

(5) Materiel received is valued in excess of $100 per line item on
which the shelf life has expired and, for subsistence, there is no
indication the item has been inspected under shelf life extension
procedures.

(6) Materiel, regardless of value, is shipped to the wrong
activity. .-

(7) Item technical data m“rkings are missing and/or incomplete
[regardless of dollar value. (These are marked on or attached to the item ‘-”

inside of the container, when applicable, as for certain items of
equipment.)

(8) Supply documentation is missing/improperly prepared regardless
of dollar value.

(9) Items valued in excess of $100 per line item, reported shipped
by parcel post, are not received or are received in a damaged condition.

(10) MMeriel receiwd foz repair which has been cannibalized of
nonexpendable parts or components (including cannibal ization of
nonexpmdabla Basic Issue Item (BII) or a nonexpendable Su#y Systam
Responsibility Item (SSRI) without the authorization of the inmntozy
managaz when the total value of the missing item(s) is in excess of $100).
(lW~: Expendable BH and SSRI are not subject to the aforementioned
procedures.)

(11) Product quality deficiencies relative to Grant Aid shipments
regardless of dollar value.

(12) Repetitive discrepancies, regardless of dollar value, are
observed or when any other condition of an item not enumerated herein,
unless excluded by paragraph IC, is detected at time of receipt.

6



. —. ..-.—

.

N DLAR 4140.55.“!,...
AR 735-11-2
SECNA.NST 4355.18
AFR 400-54

(
(13) Shortages and =ong it= discr~cias &SCOW=ed tile

opening a sealed -&r pack will b r~ti~ rq=&ess of &llar value or
skipper . l!heserepotis must contti the contract number fr= the packaging
and, if available, the original &cumen t number. (See enclosure 3, items 8

and 12 for special ROD preparation instructions. )
(14) GSA customers mav subit an m, regardless of dollar value.

b. Materiel Returns. SF 364 will be submitted for discrepancies (as
specified in subparagraph a), regardless of condition that exists, in
materiel return shipments (excess and redistributi~e materiel) from the
Continental United States (CONUS) and overseas activities (including
returns from FMS purchasers), when the dollar value is equal to or greater
than $100 per line item. (EXCEPTION FOR RETURNS BETWEEN U.S. ACTIVITIES:
When the materiel return shipments are classified as unserviceable and
uneconomically reparable upon receipt, the receiving activity may, if a
mechanical reports capability exists, provide such reports to the shipping
activity in lieu of SF 364. As a minimum, such reports will include

materiel return document number, quantity, and explanation of condition
classification.) Discrepancies pertaining to classified materiel or
protected items will be reported on SF 364 regardless of dollar value or

condition.
c. Reutilization and Marketinq Shipments. SF 364 will be submitted

for discrepancies (as specified in subparagraph a) in shipment to and from
Defense Reutilization and Marketing Activities when the dollar value is
equal to or greater than $100 per line item. (EXCEPTIONS: (1) SF 364 will
be submitted for shipments of protected items regardless of dollar value,
(2) SF 364 will not be submitted for shortages or overages found in
shipments to Defense Reutilization and Marketing Activities, and (3) SF 364
will be submitted when the conditions of subparagraph a(12) above, are
met. )

2. Packaqinq Discrepancies. See enclosure 4 for listing of typical
types .

a. Any unsatisfactory condition resulting from improper packaging
which causes or renders the item, shipment, or package to be wlnerable to
any loss, delay, or damage when the estimated or actual cost of correction
exceeds $50. (EXCEPTION: When the value of the item, shipment, or package
is $2500 or over, an SF 364 will be submitted regardless of the estimated
or actual cost to correct the packaging discrepancy.) This may include

loss or damage to the item, shipment, or package except when a report is
otherwise required as prescribed in AR 55-38/NAVSUPINST 4610.33C/JWR
75-18/MCO P4610.19D/DLAR 4500.15.

b. Packaging discrepancies resulting in damaged materiel which may
endanger life, impair combat or deployment operations, or affect other
materiel will be reported immediately to the shipping activity, contracting
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office, or control point by the quickest communication medium to enable
the shipper to take immediate corrective action. The formalized SF 364
will be transmitted by mail within 24 hours of the initial report.

c. Improper identification of containers or items which requires
opening the container or results in improper storage of the materiel,
regardless of cost.

d. Any packaging discrepancy, regardless of cost, involving
.

hazardous materiels, including improper identification marking of items and
packs of unitized loads, regardless of whether damage or other b
unsatisfactory condition has resulted.

e. Excessive packaging by contractors resulting in additional costs
to the Government.

f. Packaging discrepancies involving shipments of personal property
not conforming to specifications. (Packaging discrepancy reports on
personal property shipments will be prepared at ocean and aerial terminals
only. )

9“ Packaging discrepancies resulting in delay or additional
packaging costs at aerial or water terminals or at consolidation and
containerization points (CCPs). The activity responsible for operating the
terminal or port of embarkation/debarkation will be responsible for the
report preparation of discrepancies noted on shipments moving through the
activity.

.-.

h. Repetitive packaging discrepancies which impose a significant ( ..

burden on receiving or transshipment activities.
i. Materiel found in storage with latent preservation and packaging

discrepancies requires preparation of a late SF 364. Reports of this type
should be confined to stocks which constitute a problem resulting from a
particular specification, preservation, or packaging method. Reports
relative to packaging discrepancies found in storage will be annotated “not
incident to shipment” in remarks.

B. Time Standards
1. Submission of SF 364. The SF 364 will be submitted by receiving

activities and/or transshipment activities within the time standards listed
below. (See paragraph IIE and subparagraph A2b above, for exceptions.)
When extenuating circumstances prevent compliance (e.g., response to a
tracer action reveals a supposed transportation-type discrepancy to be a
shipping/packaging discrepancy or hi- discrepancies that are discovered
when opening a sealed vwdoz pack, etc.), the reasons for delay will be
entered in item 12 and action activities will honor the discrepancy report.

a. From date of receipt of the shipment:
(1) Government/Grant Aid activities--l5 calendar days.

8
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receiving Government-furnished materiel--l5

b. Parcel post--lost shipments from:
(1) Government and commercial sources to CONUS activities--45

calendar days from date of shipment.
(2) Government and commercial sources to overseas activities,

including Grant Aid activities --90 calendar days from date of shipment.

2. Maximum Time Limits. Action activities will reject, with
appropriate explanation, discrepancy reports not received within the time
standards listed below. Reporting activities are required to send RODS to
report a shipping-type (item) or packaging discrepancy after the reporting
time limit has expired. But, action activities will normally use such RODS
only in the system evaluation and correction process. Late discrepancy

reports citing appropriate justification will be considered by the action
activity on an individual basis. Maximum time limits from date of
shipment:

a. All CONUS destinations --75 calendar days.
b. All overseas destinations-- 150 calendar days.
c. GSA will accept RODS receiti within 270 days of shipent.

d. Time liaits do not ~ly to short shipnent and =ong item
discrepancies discomred upon opening a sealed vandorpack.

3. RePlv to SF 364. Action activities will reply to all action copies
of RODS within the following timeframe:

● . Seventy-fiva ctiendar days from date of receipt of report by
action activity for discrepancies associated with shipmxks from DoD/GSA
su#y and distribution systems or shi~ts from caamr cial sources. (see
paragraph VD5 for statement of corrective action requirement.)

b. An additionti 15 calendar days are allowed the Military Service
International Logistics Control (ILC) Office when Grant Aid discrepancies
are involved.

4. FO11OWUP on SF 364. When an action activity does not reply to an
ROD within the prescribed timeframe, the reporting activity will followup
by sending a copy of the original SF 364. (See paragraph VD6 for
unresolved reports.) Enter an asterisk, the word “FOLLOWUP,” and the date
the followup is being prepared on the top of the form above block 1. If
there is any change to the point of contact information entered in the
original SF 364, enter the new point of contact name and telephone number
in block 12, preceded by an asterisk. When the action activity is not a
DoD activity, include both the Defense Switched Network (DSN) and
commercial (including area code) telephone numbers. Reporting activities
should allow for the mailing time of the original report before following
up on action activities.

9
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c. Distribution
1. ShiPPinq-Tvpe (Item) Discrepancies. The following distribution of

item discrepancy reports will be made under normal circumstances. For
items requiring special handling and/or reporting, such as classified
materiel or protected items, the recipient of the action copy of the item
discrepancy report is responsible for additional distribution of the report
as required. (See paragraph VD4.)

.

a. DoD Originated ShiPments.ll Other than as prescribed in
subparagraph (l), below. .

(1) Inter-Service
(a) Original and two copies to shipper’s ICP/IM as indicated in

record positions 67-69 of the GSA or DD Form 1348-1, DoD Single Line Item
Release/Receipt Document or DD Form 1348-LA, Issue Release/Receipt Document
(IRRD). (See paragraph VD4.)

(b) Two copies to consignee’s ICP/IM.
(c) Two copies to shipping activity. A copy of GSA or

DD Form 1348-1/1348-ZA, or other authorized shipping document, will be
attached.

(2) Intra-Semite
(a) Original and one copy to shipper’s ICP/IM as indicated in

record positions 67-69 of GSA or DD Form 1348-111348-2A or other
appropriate accountable activity.

(b) Two copies to shipping activities. A copy of DD Form

1348-1/Z348-ZA or other authorized shipping document will be attached.
(3) Materiel Returns

(a) Original to shipping activity.
(b) One copy to receiver’s ICP or DLA Defense Supply Center

(DSC).

lf For the Navy Administered Grant Aid Program, all the required copies of
the SF 364, plus one additional copy, will be forwarded to the Navy
International Logistics Control Office (NAVILCO), 700 Robbins Avenuef
Philadelphia, PA 19111-5010 for processing and subsequent distribution in
accordance with this paragraph. The item “TO:” will be left blank and
filled in by the NAVILCO. For Army administered Grant Aid Program, the
original and three copies of the SF 364, with required attachments, will be
forwarded to the Commander, U.S. Army Security Affairs cozmnand, ATTN:
AMSAC-0, New Cumberland, PA 17070-5096.

10
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(4) Reutilization and Marketina Shipments
(a) Shipments to Defense Reutilization and Marketinq

[1] Original and one copy to shipping activity. A copy of
the disposal turn-in document (DD Form 1348-1/1348-~) will be attached.

[2] One copy to shipper’s ICP/IM.
[3] One copy to the Defense Reutilization and Marketing

Region (DRMR).
(b) Shipments from Defense Reutilization and Marketinq

[1] Original and one copy to the shipping Defense
Reutilization and Marketing Office (DRMO).

[2] One copy to the Defense Reutilization and Marketing
Service.

b. DoD Central Procurement.i/ For materiel procured centrally by a

Military Se=ice ICP or by a DSC, distribution will be as follows
irrespective of the point of inspection and acceptance:

(1) Original and one copy to the procuring contracting officer.
Attach copy of contractor/vendor shipping document to original of the
SF 364.

(2) Two copies to the office administering the contract/purchase
order, if different from the purchasing office, except as otherwise
prescribed in paragraph e below. Attach copy of contractor/vendor shipping

document to a copy of the SF 364.
(3) Additional copies as prescribed by the respective Military

Semite/DIJA.
(4) When discrepant materiel is directed for return to a

contractor, enclose one copy of the SF 364, with disposition instructions

completed on reverse side, with shipment. No statement which might

adversely affect the Government’s claim will be shown on the copy returned
to the contractor.

c. GSA-originated or-Directed ShiPmentsll
(1) When shipment is directed by GSA from GSA Supply Distribution

Facilities or from DoD depots, send the original and two copies, together
with GSA or DD Form 1348-111348-2A, to the GSA Discrepancy Reports Center
(see GSA, enclosure 2).

lj See footnote on page 10.
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(2) When purchased by GSA for direct delivery from contractor/ .
vendor, send original and two copies attached to a copy of the direct
delivery order or vendor’s shipping document to the GSA Discrepancy Center
(see GSA, enclosure 2).

(3) TWO copies to shipping activity if a DoD depot.
(4) Two copies to ICP/IM of materiel for disposition of erroneous

materiel if DoD is ICP/IM. (See paragraph VID4, below.)
.

(5) Additional copies as prescribed by the respective DLA/
Military Service for internal use.

●

d. Defense P=- am for Redistribution of Asse~s (DEPRA) Directed
Shipments. Original and one copy to shipping activities and other copies
distributed as prescribed locally. One copy will be sent to the Defense
Autamatic Addressing System Office (fMASO).

e. Purchases Made bv DoD Activities from Federal SUPPlV Schedules or
GSA Open-End Contracts. SF 364 will be prepared and distributed as
prescribed under paragraph VIClb, above. Copies of SF 364 will not be
furnished the GSA office administering the contract except under the
following conditions:

(1) Repetitive discrepancies or in cases of dispute which cannot
be resolved between the ordering office and the supplier, send two copies
to the GSA Discrepancy Reports Center.

(2) Product quality deficient materiel in Grant Aid shipments
-.,-

where GSA has provided inspection at source, send original and two copies [...,<
to the GSA Discrepancy Reports Center (see GSA, enclosure 2) .

f. Local Purchase. Distribution same as paragraph VIClb, above,
except that two copies will be furnished the Government Inspector when
inspection is at origin.

9“ Industrial Plant Equipment (IPE) Shipments. For discrepancies in
shipments of IPE, distribution will be as follows:

(1) Original and three copies to Commander, Defense Industrial
Plant Equipment Center (DIPEC), ATTN: DIPEC-TFS, Memphis, TN 38114-5051.

(2) Two copies of the GSA or DD Form 1348-1/1348-lA or other
authorized shipping document will be attached.

(3) DIPEC will review all SFS 364 from the initiator and request
necessary action from the consignor. Distribution will be made at the same
time. Replies from consignors will be directed to DIPEC-TFS. DIPEC will
provide initiator with replies from consignor and other closeout action.

12
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2. Packaqinq Discrepancies
a. DoD-Originated or -Directed Shipments. Other than as prescribed

in subparagraph b, below.
(1) Contractor/Vendor Shipments

(a) Original to control point (see enclosure 2) for the Service/
Agency having procurement responsibility.

(b) One copy to the applicable Contract Administration Office
(CAO) (block 10 of DD Form 250, Material Inspection and Receiving Report)
with copy of contractor/vendor shipping document attached to SF 364. (When

GSA is CAO, send this copy to the GSA Discrepancy Reports Center
marked: CAo copy.)

(c) One copy to the applicable ICP/IM. (When GSA is IM, send
this copy to the GSA Discrepancy Reports Center marked: IM COPY.)

(2) DoD Shipments
(a) Original to control point (see enclosure 2) with copy of

shipping document attached to SF 364.
(b) One copy to shipping activity.
(c) For personal property shipments, send original to control

point (see enclosure 2) with copy to the shipping installation
transportation officer.

b. GSA-Originated or -Directed Shipments
(1) When shipment is directed by GSA from GSA Supply Distribution

Facilities or from DoD depots, send the original and two copies, together
with GSA or DD Form 1348-1/1348-lA, to the GSA Discrepancy Reports Center
(see enclosure 2).

(2) When purchased by GSA for direct delivery from contractor/
vendor, send original and two copies attached to a copy of the purchase
order or vendor’s shipping document to the GSA Discrepancy Reports Center
(see enclosure 2).

(3) Two copies to the GSA Discrepancy Reports Center if a DoD
depot.

D. Related Actions
1. SF 364 as a SUPPortinq Document
a. ShioPina-Tvpe (Item) Discrepancies. The SF 364 will be used as a

supporting document for inventory accounting and financial adjustments. A
copy of the completed report will be used to support formal adjustment of
the consignee’s and/or shippers’s accountable activity inventory and
financial accounting records, as appropriate.

13
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b. Packaainq Discrepancies

(1) On shipments from GSA

—. .- -. ..—

t .

.
,!

.

shipping activities or directed by GSA
from a contractor/vendor (regardless of &llar value), GSA will investigate
and, when appropriate, credit the account cited on submission of SF 1080,
Voucher for Transfer Between Appropriation and/or Funds, with the original
or a copy of the corresponding SF 364 as supporting documentation.

.

(2) Consignor (shipper) replies on packaging deficiencies which
DIPEC has previously funded for Packing, Crating, and Handling (PC&H)
should provide necessary documents to transfer or reimburse funds for any

.

required corrective action. Handling for PC&H is based on specified
requirements for IPE in MIL-HDBK 701, Military Standardization Handbook,
Blocking, Bracing, and Skidding of Industrial Plant Equipment, and MIL-STD
107, Military Standard Preparation and Handling of Industrial Plant
Equipment.

2. Disposition of Materiel. The reverse of SF 364 or an automated
reply will be used as an action reply for those discrepant conditions
requiring disposition instructions to the reporting activity, e.g.,
overages, damages (parcel post), deficient materiel (Grant Aid), or
erroneous materiel.

3. Management Evaluation. SF 364 is so designed that the data thereon
may be used to evaluate and improve supply operations and reporting .

performance. (MilitaryS/As will require their respective action activities .=
to record, summarize, and report to a single point within the Se~ice or
Agency sufficient data to enable attention to be directed towards
conditions and organizations that are involved in reporting discrepancies.
As a minimum, the report will identify the volume and dollar value of the
RODS by shipping activity (depot/contractor/manufacturer or vendor),
ship-to activity, and discrepancy type. Data reported will be analyzed by
the individual S/A and responsibility assigned to specific activities to
selectively research discrepancies for the purpose of identifying and
correcting the cause of the error(s) . Procedures to implement the use of
the SF 364 for this purpose should be cleared under the provisions of the
reports control regulation of the applicable Military Service or Agency.

4. Transfers of Item Manacyement Responsibilities. Under the Logistics
Reassignment Program (LRP), item management responsibility for an item may
have been transferred to another component (Military S/A) after the date of
shipment. In these instances, a single discrepancy reported on
a requisition line item may require action and/or reply from two different
components (e.g., shipper’s IM and the Gaining Item Manager (GIM)). For
example, on receipt of an incorrect item, one component could be

(<
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responsible for the investigation (shipping activity) and the initiation of
a billing adjustment (shipper’s IM/ICP) for the item billed (but not
received) and the GIM would be responsible for providing disposition
instructions for the erroneous materiel.

a. When the reporting activity is aware of these circumstances, the
SF 364 should clearly indicate under remarks (item 12) the disposition/
action desired by each component. When two different components are
responsible for action, additional copies of SF 364 shall be prepared and
distribution made under subparagraphs Cla(l) (a) and (2)(a) and C1C(4),
above.

b. When the reporting activity is not aware of a logistics transfer
involving a requisition line item (the SF 364 does not indicate action by
two different components), the S/A receiving the ROD for action will notify
the other S/A, when applicable, indicating appropriate action required and
will advise the reporting activity accordingly.

5. Statement of Corrective Action
a. ShipPinq-Tvpe (Item) Discrepancies. Action activities will reply

to action copies of SFS 364 by completing the reverse side of the SFS 364,
indicating whether a billing adjustment will be allowed. When disposal of
materiel is involved, follow the instructions referenced in subparagraph 2.

b. Packaqinq Discrepancies. Action activities will, upon receipt of
an SF 364, immediately investigate the reported discrepancies and take
action to prevent their recurrence. For shipments of ammunition,
explosives, or other hazardous materiel, DoD or GSA action activities will
automatically provide reports of corrective action in all cases.
Statements of corrective action will also be furnished when requested by
the SF 364 initiator or upon special request of the control point
(enclosure 2). The statements will be entered on the reverse of SF 364 in
item 23. Additional blank sheets of bond paper will be used when more
space is needed. Statements will normally be made within the time limits
specified in subparagraph B2 and be addressed to the initiator of the
report with an information copy to the appropriate control point. =s0,
for contractor originator shipments, investigating activities will furnish
an information copy of the results of their investigation to the
responsible procurement activity or commodity command. Reports of
corrective action will not be delayed pending final determination of the
contracting officer when reimbursement (from the contractor/vendor) is
warranted. Final actions will be reported when completed. When a CAO
investigating activity finds corrective or preventive action is outside the
scope of contract administration and requires action by the procuring

15
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activity, a copy of SF 364 and the investigation report will be forwarded
to the procuring activity for action, with information copies to the
appropriate control point and SF 364 initiator.

c. ~en an autamated ROD response is used by the action activity,
the response must contain, as a minimum, the requisition &cuman t number,
the report number, signature (not a point of contact), and pertinent
information fram the data blocks on the zemrse side of the SF 364.

6. Uhresolvador Contested RePo*s
a. Unresolved Rem rts . Men a reporting activity &es not receiw3

an ROD reply as prescribed under this regulation, it will forward a copy of
the RUD and all s~rting correspondence/information to their S/A focal
point office for assistance (see paragraphs W and =). l!heir focal point

will forward all the information related to the ROD to the appropriate
action activity for review and appropriate disposition. men the
discrepancy inwlms another S/A, the reporting activity will send the ROD
and all supporting correspondence to their focal point, who in turn will
coordinate with the ~licable focal point office of the shi~ing activity
to attain a response. lhe action activity will send the &sPosition/final
&cision for tha unresolmd ROD to the reporting activity with an
information cqy to the +propriate focal point within 60 calendar &ys
Zrm the date of the correspondence fram theiz focti point.

b. Contested RePo*s . Mmn a reporting activity &es not concur ““
with a reply/disposition receimd in reqonse to an R@, it wiJl forward a [

copy of the - and all wrting correspondence/documen tation to their
S/A focal point office for assistance (see paragraphs W) and W). men the
discrepancy inwlms another S/A, the focal point will review all

documentation and, if the appeal is valid, will forward it on to the
responsible S/A designated focti point office. me aforementioned activity
till review all data relating to the prablem and provide a response
directly to the reprting activity with copies furnished to all concerned
parties. 17M decision will be rendered within 60 calendar days from the
focal point letter. l!Ms &cision will be find.

c. MmreceiPt of Credits. PWmn an ROD reply promises or otherwise
indicates that credit is forthcoming and the credit is not maceimd, sulxait
● request for billing adjustment as prescribed by KZLSBXLLS.

7. Nonvalid Reports. When a report is later discovered to be
nonvalid, a copy of the original report will be annotated with the word
“CANCELLED” or “CORRECTED,” as appropriate, in a statement above the
“Date” block preceded by an asterisk and forwarded to the same distribution

(
‘. -
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(
list as the initial report. In the “Remarks” block, the clarifying data,

preceded by an asterisk, will be explained in detail with signature, date,

and DSN and complete commercial telephone number of the person preparing
the revised repoti.

8. Mailina Requirement. The container/envelope fomarding the SF 364

will be conspicuously marked “SF 364.” This requirement does not apply

to civil agencies.
9. Report Control Svmb01 (RCS). The SF 364 is exempt from the

assignment of an RCS.
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BY ORDER OF THE DIRECTOR, DEFENSE LOGISTICS AGENCY, AND THE
OF THE ARllY, THE NAVY, AND THE AIR FORCE

.

-—
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4 Encl
1. Definitions
2. Packaging Discrepancy

Control Points
3. Standard Form 364,

Instructions for
Preparation

4. Typical Packaging
Discrepancies

GARY C. TUCKER
Colonel, USA
Staff Director, Administration

GORDON R. SULLIVAN
General, United States Army
Chief of Staff

Official:

MILTON H. HAMILTON
Administrative Assistant to the
Secretary of the Army

W. J. WILLOUGHBY, JR.
Director
Product Integrity
Office of the Assistant Secretary
of the Navy (Research, Development
and Acquisition)

MERRILL A. McPEAK, General, USAF
Chief of Staff

OFFICIAL

t
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Director of Information Management
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1. Action Activitv. JWy activity required to take action as a result of
an ROD, e.g., inventory control point, contract administration office,
packaging control point, or a shi#ng activity of shipments fraa a
redistribution order.

2. &munition/ Explosives. A device charged with explosives, propellants,
pyrotechnics, initiating composition, or nuclear, biological, or chemical
materiel for use in connection with defense or offense, including
demolitions. Ammunition which can be used for training, ceremonial, or
nonoperational purposes is included.

3. Basic Issue Item (BII). Those essential auxiliary items that are
required to operate the equipment and to enable it to perform the mission
and function for which it was designed or intended.

4. Control Pobt. An activity designated by a Military Service, DLA, or
GSA to monitor packaging discrepancies for their respective
Sewice/Agency.

5. Controlled Invantorv Items . Z710seitems dsi~ted as having
characteristics which require that theybe identified, accounted for,
secured, segregated, or handled in a special manner to ensure their
safeguard or integrity. Controlled immntory items in &scending OX- of
degree of control nonaally exercised are:

a. Classified Items. Materiel which requires protection in the
interest of national security.

b. Pilferable Items. Materiel having a ready resale value or
~lication to personti possession and which is, therefore, especially
subject to theft.

c. Sensitive Items. Materiel which mqu.ires a high degree of
protection and control due to statutory requirements or regulations, such
as narcotics and drug abuse items; precious metals; items which are of a
high value, highly technical, or hazar&us nature; and sma.U arms,
axmnunition, axplosims, and demolition materiel.
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6. Duplicate Shipment. A shipment which corresponds exactly to a
previous shipment.

7. Incorrect Item. ~ item received in lieu of the item requisitioned.
This is an erroneous item shipped due to shipper error and not an intended ,

interchangeable/substitute item.

8. Intercharxmable Item. Interchangeability is a condition which exists
when two or more items possess such functional and physical
characteristics as to be equivalent in performance and durability and are
capable of being exchanged one for the other without alteration of the
items themselves or of adjoining item~ except for adjustment~ and without
selection for fit and performance. It includes capability of two or more
items or components of equipment to replace each other in a physical or
functional environment with negligible modification or loss of efficiency.

9. Misidmtified item. Wmn the label on

the item in the container, or tag attached
Item) .

10. @mraue

the container is different than
to the item (also see Incorrect

a. Item overage is when the quantity received is greater than that
ordered or shown on shipping document. This type of overage is not

evident on delivery but is discovered when the article of freight, as
described on the transportation document, is opened and the contents are
checked. (NOTE: (1) Overage on SEAVAN/container that is source loaded
and moves under a shipper’s load and count? and arrives at destination
with original seal(s) intact~ is not a transportation discrepancy; (2)
DPSC uses the average net weight lotting system when shipping perishable
specification freeze and chill items. Actual weight received may differ
from the supply documentation. If the number of cases/containers received
agree with number shown on supply documentation, the actual weight
received is within weight range variation; an SF 364 will not be submitted
for an overage.) This is considered a shipping-type (item) discrepancy and
is reportable in the procedures contained herein.

b. Transportation-type overages reportable under AR 55-38/NAVSUPINST
4610.33C/AFR 75-18/MCO P4610.19D/DLAR 4500.15 are:

(1) Overages of boxes, packages, or loose articles of freight in a
SEAVAN, Military Van (MILVAN), Military Sealift Command leased/controlled
Van (MSCVAN),RO1l on/Roll off (RORO) trailer, or Container Express (CONEX)

2
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(except overages on SEAVAN/container that are source loaded and move under
shipper’s load and count; and arrive at destination with original seal(s)
intact) .

(2) Overages of freight (packaged or loose) upon delivery by a
carrier, found to be in excess of the quantity or articles recorded on the
bill of lading or transportation document covering the shipment.

11. PackaGinq. A generic term which includes the processes of
preserving, packing, marking, and unitization as defined below:

a. Marking ● Application of numbers, letters, labels, tags, symbols, or
colors for handling or identification during shipment and storage.

b. Packing. Assembly of items into a unit, intermediate, or exterior
pack with necessary blocking, bracing, cushioning, weatherproofing,
reinforcing, and marking.

c. Preaemtion. Application of protective measures to prevent
deterioration; includes cleaning, drying, preservation materiels, barrier
materiels, cushioning, and container, when necessary.

d. Unitization. Msembly of packs of one or more line items of supply
into a single load in such a manner that the load can be handled as a unit
through the distribution system. Unitization (unitized loads/unit loads)
encompasses consolidation in a container, placement on a pallet or load
base, or securely binding together.

12. Packacri.nqDiacrepancV. Any unsatisfactory condition due to improper
packaging and which causes the item, shipment, or package to be mlnerable
to loss, delay, or damage, or unnecessary expense to the U.S. Government,
as in excessive packaging.

13. Persomel Propertv (AP’Plicable to Packacyinq Discrepancies Onlv) .
Includes household goods and unaccompanied baggage defined as follows:

a. Household Goods. All personal property associated with the home and
all personal effects belonging to a member and the member’s dependents
which can be legally accepted and transported as household goods by an
authorized commercial carrier. Also included are spare parts for
privately-owned motor vehicle (extra tires and wheels, tire chains, tools,
battery chargers, accessories, etc.) and a pickup tailgate when removed to
install a camper or for other reasons. Snowmobiles and vehicles such as

3
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motorcycles, mopeds, and golf carts may be shipped as household goods.
The term “household goods” does not include personal baggage when carried
free on carrier tickets, automobiles, trucks, vans, and similar motor
vehicles; boats; airplanes; motor homes; camper trailers; and farming
vehicles. (See Joint Travel Regulation, Volume 1, Appendix J, for
additional guidance and restrictions.)

b. Unaccomp anied Bamaae. That portion of an individual’s authorized
weight allowance of personal property which is not transported free on a
ticket used for personal travel and which is normally shipped separately
by expedited transportation from the bulk of the individual’s personal
property. It may include, but is not limited to, personal clothing,
professional equipment, essential cooking utensils, linen and other light
housekeeping items, collapsible cribs, special equipment required for
patients, and other items required for the care of dependents. Also
included are other items necessary for health, welfare, and morale of the
member. For specific entitlements see the regulation of the DoD
components.

14. Personnel Seticea Actititiea. Activities operated by a Military
Se=ice or other component of the DoD, which are supplemented with
nonappropriated funds, and other activities which exist for the primary
purpose of providing services to personnel and their dependents. Examples
are service clubs, open messes, post exchanges, dependent schools, and
special se~ices activities.

15. Principal Items. End items and replacement assemblies of such
importance that management techniques require centralized individual item
management throughout the supply system to include depot level, base
level, and items in the hands of using units. Specifically these include
items of which, in the judgment of the Military Senices, there is a need
for central inventory control, including centralized computation of
requirements, central procurement, central direction of distribution and
central knowledge and control of all assets owned by the Military
Services. (Reference DoD Directive 4140.44, Supply Management of the
Intermediate and Consumer Levels of Inventory.)

16. Product Qualitv Deficiency (Am licable to Grant Aid OnlV). A defect
or nonconforming condition which limits or prohibits the product from
fulfilling its intended purpose. Included are deficiencies in design,
specification, materiel, manufacturing, and workmanship.

(‘-
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or unstable

characteristics to the degree that a storage time period must be as-
signed to assure that it will perform satisfactorily in service.

18. sti~t. The movement of materiel from point of origin to
destination by any mode.

19. stiPPe4r.my organization/activity that furnishes/delivers materiel
to a carrier for movement. The shipper may be a military organization or

activity, other Government agency, or a manufacturer or vendor.

20. Wwbg-!l?lme (Its) Discrmancy. Any variation in quantity or

condition (DoD shipments only) of goods received from that shown on the
covering authorized shipping documents (e.g., GSA or DD Form 1348-1, DoD

Single Line Item Release/Receipt Document, purchase order, or other
authorized shipping document) including lost/damaged parcel post shipments
or other discrepancies as enumerated in paragraph VIAla and is not the
result of a transportation-type error.

21. Shortaue

a. Item shortage is when the quantity received is
quantity ordered or shown on the shipping document.

less than the
Shortage is not

evident on delivery but is discovered when the article of freight, as
described on the transportation document, is opened and the contents are

checked. (NOTE: (1) Shortage on SEAVAN/container that is source loaded
and moves under shipper’s load and count, and arrives at destination with

original seal(s) intact, is not a transportation discrepancy. This is

considered a shipping-type (item) discrepancy and is reportable under the
procedures contained herein. (2) DPSC uses the average net weight lotting

system when shipping perishable specification freeze and chill items.
Actual weight received may differ from actual weight requisitioned or
shown on supply documentation. If the number of cases/containers received

agree with number shown on supply documentation, and actual weight
received is within weight range variation, an SF 364 will not be submitted

for a shortage.)

b. Transportation-type shortages reportable under AR 55-38/
NAVSUPINST 4610.33C/AFR 75-18/MCO P4610.19D/DLAR 4500.15 are:

5
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(1) Shortages of boxes, packages, or loose articles of freight

in a SE?WAN, MILVAN, MSCVAN, RORO trailer, or a CONEX (except shortages on
SEAVAN/container that are source loaded and move under shipper’s
count, and arrive at destination with original seal(s) intact) .

(2) Shortages in quantity of packages or loose freight
recordedon the applicable bill of lading and/or freight bill.

22. SUb8titUt@ It-. An item authorized for issue instead of a
item of like nature and quality.

load and

as

standard

23. SWPlv SvsteznRasponsibilitv Item (SSRI)_. Zhis term is comparable in
meaning to basic issue item (BII) and is peculiar to the U.S. Marine
cO~8 .

24. Transpo *ation-~ Discrepancies. Any variation in quantity or
condition of material received from that shown in the piece count by type
of transportation pack on the bill of lading or governing transportation
document; or if material is delivered without documentation and other
deficiencies or discrepancies in transportation when discrepant materiel
is not involved; e.g., improper or inadequate carrier handling, service,
or equipment is involved; or significant or repetitive discrepancies by
the same shippers are noted in connection with the preparation and/or
distribution of bills of lading. Responsibility can be the fault of the
carrier or the shipper. (NOTE: See exception, subparagraphs 9 and 20.)

25. Weiqht Ranqe Variation. The weight variation between the lightest
and heaviest container within each weight range of a lot. Weight range
variations are the same within each lot. There are specified weight
ranges for all chilled and frozen meat and meat products; i.e., 41-45
lbs., 46-50 lbs., etc. As long as the variation between the highest
heaviest container is within the specified range, a discrepancy does
exist.

26. WrorlaItem. See Incorrect Item.

and
not

,
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PACKAGING DISCREPANCY
CONTROL POINTS

1. For shipments of materiel, other than listed in subparagraph 2 below,
originating at U.S. Army Materiel Command (~ depots, arsenals, plants,
laboratories, proving groun& and contractors; U.S. Axmy Forces Command
(FORSCOM) activities; U.S. Army Training and Doctrine Command (TRADOC)
activities, and at Axmy overseas activities:

Commander
U.S. Army Materiel Command Packaging,

Storage and Containerization Center
Am: SDSTO-TP
Tobyhanna, PA 18466-5097

2. For shipments of ammunition/explosives and related materiel originat-
ing at AK depots, arsenals, plants, proving grounds, la&oratories, and
contractors:

Director
U.S. Army Defense Ammunition Center

and School
ATTN : SKAC-DEV
Savanna, IL 61074-9639

1. For all materiel and supplies, other than ammunition and explosives,
send action copy to the shipper and forward an information copy to the
activity indicated by the Routing Identifier in blocks 67-69 of the
DD FOrmS 1348-1/1348-lA:

Routing Identifier N21:
aumand9rc

Naval Air Systems Caman d
A!llN: JKR 412
Washington, DC 20361
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Routing Identifier M25:
cOznmandex
Naval Facilities Engineer&g Connnand
AT!17U:FX 0644
JUexan&ia, ~ 22332-2300

Routing Identifier N23, N24, and N29:
canEnarlder
Naval Sea Systems Conmand
ATZW: m 05K31
Washington, DC 20362-5101

Routing Identifier N77:
camander
Space and Naval Warfare Systems Comand
AITIV: Cm 003-211B
Washington, DC 20363-5100

Routing Ihtifier N32/Q83:
cOnmIanding Officer
Naval Aviation Supply Office
A-: CM 0512
700 Rahbins Avenue
Philadelphia, PA 19111-5098

Routing Identifier N35/QPZ:
cOzmnanding Officer
Navy Ships Parts Control Center
5450 Carlisle Pike
P*O. Box 2020
Allll: code 0541
~chanicsburg, PA 17055-0788

2. For shipments of arms, ammunition or explosives:

Commander
Naval Sea Systems Command
ATTN : SEA 6511
Washington, DC 20362-5101
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MARINE CORPS

For all materiels and su@ies, to incJude azms, annnunition and

=plosimst originating from Marine Coxps activities:

oamanding *erdc
Wine Cozps Logistics Base
ATZN: 856
Azbazly, GA 31704-5000

AIR FORCE

1. Air Force control points (inchtig ~, ammunition, and explosiw3s)

will be the applicable item management areas as determined by AFM 67-1, Vol
1, Part Two, or Air Force Logistics Command Maintenance Engineering
Management Assignment (TO 00-25115); or as identified in Standardization
Directory SD-1 (FSC Class and Area Assignment) :

a.

b.

c.

d.

e.

Commander
Ogden Air Logistics Center
A’1’TN: DSQ
Hill AFB, UT 84406-5999

Commander
Oklahoma Air Logistics Center
ATTN : DSQ
Tinker AFB, OK 73145-5999

Commander
Sacramento Air Logistics Center
ATTN : DSQ
McClellan AFB, CA 95652-5999

Commander
San Antonio Air Logistics Center
ATTN : DSQ
Kelly AFB, TX 78241-5999

Commander
Warner-Robins Air Logistics Center
ATTN : DSQ
Robins AFB, GA 31093-S999
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2. For research, development, test, and evaluation (RDT&E) materiel for
which inventory management has not been established (AFM 67-1) :

Commander
Air Force Systems Command
ATTN : LGT
Andrews AFB, Washington, DC 20334-5000

NOTE : For purposes of this regulation, RDT&E materiel are those items
acquired under Air Force contracts whose contract number on the shipping
container is prefixed with F04611, F04614, F04690, F04701, F04703, F04704,
F08606, F08635, F18600, F19628, F19630, F33615, F33657, or F40600.

1. For shipments originating at Defense Depots and Defense Supply
Centers, the applicable focal point will be one of the addressees listed
below:

a.

b.

c.

d.

Commander
Defense Construction Supply Center
ATTN : DCSC-OSX
cOlumbUS, OH 43216-5000

Commander
Defense Electronics Supply Center
ATTN : DESC-OS1
1507 Wilmington Pike
Dayton, OH 45444-5000

Commander
Defense General Supply Center
ATTN : DGSC-OSR
Richmond, VA 23297-5000

Commander
Defense Industrial Supply Center
ATTN : DISC-OSI’I?’
700 Robbins Avenue
Philadelphia, PA 19111-5096
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e. Commander
Defense Persomel Support Center
ATTN : DPSC-JQS(CZKXF) (For Subsistence)
ATTN : DPSC-E’ODR (For Clothing & Textiles)
ATTN : DPSC-ROSR (For Medical)
2800 South 20th Street
Philadelphia, PA 19101-8419

2. For shipments on DLA contractors (contractor shipped), the control
point is the applicable Defense Supply Center focal point.

ARMY-AIR FORCEEXCHANGE SERVICE

Chief
Army and tir Force Exchange Service
ATTN : CSXTX
Dallas, TX 75222-0202

MILITARY TRAFFIC MmAGmmT Commm. For personal property shipments:

Military Traffic Management Command
ATTN : Director of Personal Property
Washington, DC 22041-5050

~ SEKVICES ADMINISTRATION. Send all discrepancy reports (including
product quality deficiencies for Grant Aid) for shipments originating from
GSA supply distribution facilities or directed by GSA from a contrac-
tor/vendor or from a DoD storage activity stocking GSA-owned assets to the
following address:

General Se~ices Administration,
Federal Supply Service

Discrepancy Reports Center

ATTN : 6FR( )1/
1500 East Bannister Road
Kansas City, MO 64131-3088

lJ In the address attention line, insert code S for RODS or code Q for
product quality deficiencies (Grant Aid).

—
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For authorized message traffic, use the following address
tions Routing Indicator RUCHLAA for unclassified messages
classified messages:

GSA/DRC KAN CITY MO//6FR//l/

with Communica-
torRUEBHGG for

c

.

11 See footnote page 5.
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STANDARD FORM 364
INSTRUCTIONS FOR PREPARATION

Indicate whether shipping discrepancy or packaging discrepancy by placing
an “X” in appropriate box at top of form. Mailing envelopes will be
conspicuously marked “SF 364.”

Item 1

Item 2

Item 3

Item 4

Item 5a

Item 5b

Item 6

Date of Preparation. Report is prepared in sequence of year,
month, and day. This sequence should also be used in all date
entries. For example, March 23, 1991 is written 91 MAR 23 and
June 1, 1991 is written 91 JUN 01.

Report Number. The country and record control number must be
shown for Grant Aid as a part of the report number.

~. In-the-clear name, address, ZIP code and activity address
code or routing identifier code and attention symbol/code of
action activity. When both shipping-type (item) discrepancies
and packaging discrepancies are reported for the same item,
enter “see item 15” and enter addresses and/or codes of both

action activities in item 15.

From. Name, address and ZIP code of the reporting activity
(consignee). The in-the-clear address will be entered.

ShiPPer’a lualm. Enter name and address of shipper (consignor)
when different from item 3.

Number and Date of Invoice. Enter number and date of vendor’s
invoice or shipper’s bill number. Attach copy of invoice to SF
364. (Not applicable to packaging discrepancies.)

Transportation Documen t. Enter the t~e of transportation
document, GBL, CBL, manifest, waybill, insured/certified parcel
post number, or transportation control and movement document
(TCMD) and the identifying number assigned to such document.
This is a mandatory entry when shipment received was made via

1
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traceable means, e.g. , GBL, CBL. Further, for shipping-type
(item) discrepancies involving shortages, include following
statement in item 12--”Shortage has been verified as not being
transportation related.” (For Grant Aid include a copy of the
CBL/GBL if available.)

Item 7a stiPPez’s Number. Enter shipment number (when more than one
shipment is made under a contract or requisition) and
contract/document number (e.g., contract, purchase order) .

Item 7b Office Administering Contract. Name, address, and ZIP code of
the Contract Administration Office. (CAO activity which
directed/arranged shipment) .

Item 8 Requisitioner’s Number. Enter the requisitioning activity’s
number, e.g., requisition, purchase request. Entry of the
applicable requisition document number is mandatory in all
instances, even though a contract/purchase order is involved.
men the original requisition nmber cannot h identified for
dis-epancies in sealed mndorpacks (see paragraph ~a(13)),
the reprting activity must include a constructed 14 position
MILSZRIP dbcuwnt number. Z72e& cument number will contain

artment of Defense Activity Address Codere~rting activity’s Dep
) as the first six positions,(~ the current date (YDDD) as

the next four positions, and a fous position s~ial numhr
beginning with “U” as the last four positions. An axample of a
constnacted &cumen t number is JE8202 1325 UOO1.

Item 9a NSN/Part Number and Nomenclature. If item received is different
from item shown on shipping documents, or different from item
ordered, show each item on a separate line. For serial nuxnbered
principal items, sets, kits and outfits, list the item
individual serial number first, followed by the discrepancies
applicable to that serial number. (Note: Sets, kits and
outfits showing an assembly order number, the assembly order
number should also be listed.)

Item 9b Unit of Issue. Enter unit of issue as billed or indicated on
shipping document for each item listed in item 9a. (Not

applicable to packaging discrepancies.)

2
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Item Yc

Item 9d

Item 10a

Item 10b

Item 10C

Item 10d

Quantitv Ski spped/Billed. Enter quantity of item shipped or
billed. When code Cl is applicable, enter the quantity and the
supply condition code (see DoD 4000.25-2-H, Kilitq stan~d

Transaction Reporting and Accounting Procedures (MILS~)) of
the item when shipped, e.g., 980A as shown on shipping document.
(Not applicable to packaging discrepancies.)

Quantity Received. Enter quantity of item received.

Discrepancy Quantitv. Enter the discrepant quantity. If code
Cl is applicable, enter the quantity and the supply condition
code (see DoD 4000.25-2-M) of the item received. If total
quantity received is classified under more than one condition
code, enter separately each partial quantity so classified,
followed by the applicable condition code, e.g., 960A, 20F.
NOTE : Where product quality deficiencies in Grant Aid shipments
are involved or when overaged materiel (expired shelf life) is
received, and code Q1 or C2 is applicable, enter the following
information under item 12, remarks:
1. Manufacturer’s name.
2. Contract/purchase order number if not shown in item 7a.
3. Date of manufacture, pack, or expiration.
4. Lot/batch number.
5. Location of materiel.
6. Name, address, and telephone number of contact.
7. Nature of complaint stating in detail why materiel is

unsatisfactory.

Discrepan cv Unit Price. Enter the unit price as billed or shown
on shipping document. (Not applicable to packaging
discrepancies.)

Discrepancy Total Cost. For shipping-t~e (item) discrepancies,
enter the total value of materiel (lOa x 10b) . For packaging
deficiencies, enter cost of corrective action.

Discrepancy Cb. Nature of the discrepancy using the
discrepancy codes listed on the face of the form. If a
condition exists that is not listed, use code Z1 and describe
discrepancy in item 12, remarks.

3
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Item 11 Action Code. Enter requested action from codes listed on the

face of the fozm. If action is other than that covered by

listed actions codes, use code lZ and explain action requested
in item 12, remarks. Action code ID or lF will not be used on

reports prepared to cover shipments of DoD stock funded items

and shipments from GSA. Materiel still required must be

re-requisitioned. Action code lE applies only to local purchase

items.
,

Item 12 remarks

General conditions. Use for any supplemental information when

the combination of discrepmcy codes and action codes needs
clarification; when discrepancies need explanation; and when a
breakdown of cost to report, in terms of time and materials~ is

required. Specific data such as appearance~ lotbatch numbert

manufacture/packaging date, inspector number and inspection

date, probable cause of improper packaging, and suggested
corrective action should be entered here. Include DSN and

commercial telephone numbers of the person to be contacted for
additional information if different from that entered in item
14a, preceded by an asterisk for followupso Provide photos

where it would assist the shipping activity in determining the
cause of the discrepancy/deficiency.

“[.-#

Special conditiom. For MAP/Grant Aid— cite the specific

violation of specification, regulation, packaging instruction or

contact. For shortages or nonreceipt of GSA items shipped
parcel post--cite whether all packages show as shipped in item

5 of GSA or DD Form 1348-1 were received. For medical materiel

requiring refrigeration or frozen storage—cite the information

requested on the special instruction sheet which is included

with shipments of such material. For classified material--cite

whether indications of container tampering were or were not
evident; indicate whether a security deviation inquiry may be
necessary at the origin. For follo~s~ hen there is any

change to tha point of contact informatim proviti in block 14a
of the origtid SF 364, enter the new point of contact name and

telephone nmber, prec~ by an asterisk.
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Item 15

Encl 3
DLAR 4140.55
AR 735-11-2
SECNAVINST 4355.18
AFR 400-54

Discrepancies in sealed mndor Packs. Enter the contract nuabr
from the item package and the words “concealed discrepancy found
upon opening sealed vendor pack. “

a and Accounting Data. For packaging discrepancies, enter
the accounting/appropriation data needed by the action activity
to credit the account of the reporting activity for costs
involved in correcting the reported discrepancies. This item
does not apply to shipping-type (item) discrepancies.

or Printed Name, Title and Phone Number of Preparinq
Official. Self-explanatory. When non-DoD action activities are
involved include both commercial and

Simature. Self-explanatory.

Distribution Addressees for Copies.
receiving copies of the report.

The reverse of SF
by paragraph VID5

~rom.Item 16 ._

364 is to be completed by the
of this regulation.

DSN numbers.

Enter other addressees

action activity as required

The address of the activity preparing the reply.

Item 17 Distribution Addressees for Copies. Enter addressees receiving
copies of the reply in addition to addressee listed in item 18.

Item 18 ~. Enter address of the activity indicated in item 4 on face
of the form.

Item 19 Enter advice of action taken by responsible action office by
placing an “X” in appropriate box(es) . Do NOT check box 19f(2)
for U.S. RODS; the regulation(s) citation(s) applies only for
shipments to Foreign Military Sales customers.

\

Item 20 Enter disposition instructions by placing an “X” in appropriate
box(es) .

Item 21 Enter an “X” to indicate to the reporting activity that a new
requisition is required if the materiel is still needed.

5



Encl 3
DLAR 4140055 ,-

.
AR 735-11-2
SECNAVINST 4355.18
AFR 400-54

c

Item 22

Item 23

Item 24a

Item 24b

Item 24c

Enter an “x” to indicate a replacement shipment will be made and
the approximate date of the shipment.

Remarks . Enter any clarification or information necessary for a
complete reply. Enter corrective action taken to preclude
future packaging discrepancies.

or Printed Name and Phone Number of Preps.rina Official. I
Self-explanatory. When item 18 is a non-DoD activity include
both DSZV and commercial (including area code) telephone numbers.

Siunature. Self-explanatory.

Date. Self-explanatory.

6
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TYPICAL PACKAGING
DISC=PMCIES

1. PRESmvmI~

a. Preservation inadequate/omitted.
b. Container inadequate/omitted.
c. Corrosion.
d. Contamination.
e. Cushioning inadequate/omitted.
f. Nonspecification materials used.

9“ Excessive preservation/packaging or waste space on contractor
shipment.

●

2. PACKING

a. Container overloaded.
b. Container inade~ate.
c. Closure inadequate.
d. Strapping inadequate/broken/loose.
e. Blocking or cushioning inade~ate/omitted.

(~plies within the
packaging container only. Excludes blocking and bracing related to
loading or transport vehicles.)
f. Nonspecification materials used.
9“ Excessive packing or wasted space on contractor shipment.
h. Unitization inadequate/omitted.
i. Skids inadequate/omitted.

3. ~G. Identification markings omitted/incorrect/inco~lete,
including NSN, item description, quantity and unit of issue,

contractor purchase number, level of protection and date, gross weight and
cube, shelf life, Method II label, serial number.


